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Detailed Agenda & Instructions & Agenda

Vulnerability 2030:
A 6-Hour Scenario Workshop

This agenda is for a 6-hour workshop with a 1-hour lunch.  A separate 3-hour agenda is also available at www.altfutures.org/vulnerability2030.  The 6-hour session allows the group to spend more time absorbing and exploring the scenarios and their implications.
Instructions: Divide participants into small groups, ideally seated at the same table from the beginning of the day.  Depending on the number of participants, each group can have 3-10 people.  Assign participants to groups so that there is a mix of board members, staff, and other types of participants.  The room will need to have equipment available for viewing the videos accompanying the Vulnerability 2030 scenarios. 
Agenda:
  9:00
Welcome and Introduction
· Review workshop agenda and objectives for your organization
· View Introduction video
· Questions and discussion

  9:30
Four Scenarios of Vulnerability in 2030
· View each of the four scenario videos in sequence
· View Conclusion video
· Questions and discussion
· Scenario likelihood and preferability
· Using a scale of 0 to 100%, have each participant use the grid in the tool kit to assess the likelihood and preferability of each scenario separately
· Collect and process the results during lunch.  Calculate the average rating for each scenario for both likelihood and preferability
10:30
Break
10:45
Small Group Instructions

· As indicated above, participants will ideally already be seated at tables in groups of 3-10 people
· Assign each group one of the scenarios to explore in detail
· Describe the small group tasks (see the “Small Group Response Form”)
· Remind participants that each scenario includes the following components:
· A vignette that illustrates life in that scenario (each has a short written story and four images depicting aspects of the scenario)
· A detailed narrative describing how that scenario came to pass
· A discussion of the state of philanthropy in that scenario

· A scenario matrix (page 36 of the report) that presents the four scenarios side-by-side – have participants review the column of the matrix that relates to their scenario 
11:15
Small Group Discussion
· Each group “steps into” and considers their assigned scenario.
· Answer the questions on the Small Group Response Form for scenario you have been assigned
12:00
Lunch
· This can be a working lunch, where each small group gets its lunch and continues working, or a specified lunch break of 30 to 60 minutes.

  1:00
Small Group Discussion (cont.)

  2:00
Full Group Discussion

· Small Group Reports:
· Each small group presents its summary from the small group worksheet (5 minutes each)
· The full group identifies and discusses the similarities or differences in the small group answers across the scenarios
· The full group considers the strategic implications of the scenarios:
· What strategies would be appropriate for your organization to pursue in each scenario?
· What strategies would work in two or more scenarios (also referred to as “robust” strategies)?
· Are there any current strategies that would be counterproductive in one or more of the scenarios?
· Scenario Likelihood and Preferability
· Present the summarized likelihood and preferability ratings for each scenario
· Interpret the likelihood ratings: 

· 100% refers to highly likely or totally preferable; 0% means there is nothing desirable or preferable about this scenario.

· If likelihood is relatively distributed across multiple scenarios, this would indicate that participants recognize that the future is uncertain and can be described by more than one scenario
· Likelihood ratings may be higher for Scenario 1: this scenario was developed and written to represent the most likely of the four, while Scenario 2 offered a challenging future and Scenarios 3 and 4 offered visionary alternatives.  Notably, some of the economic experts IAF interviewed found some aspects of Scenario 2 to be more likely than those of Scenario 1.

· Obviously, the future is uncertain, and in your organization’s planning it would be wise to consider the vulnerability increases of Scenario 1 and 2, as well as the more successful paths to reduce or eliminate vulnerability that are found in Scenarios 3 and 4.

· Planning for the most likely future tends to reinforce it – including the increase in vulnerability; this is a suboptimal use of energy and resources.  The discussion of robust strategies gives a better sense of strategies that would yield more positive results.

· Interpret the preferability ratings

· Do participants agree on the preferability of each scenario?  If there are disagreements, where do people disagree?

· The full group discusses whether your organization’s current planning or activities will be effective in the likely scenarios
· Contingency planning/thinking – If one of the futures you are not focused on comes about, what would you be ready to do?
· Should you – through your strategies, programs, or other actions – help create the preferable scenarios or make them more likely?  What would that take?
· Next Steps – Given the discussion of strategic implications, contingency thinking, and likelihood/preferability,  what next steps should the organization take to:
· Change or add current strategies and actions?
· Remain aware of the major forces shaping vulnerability and our work, including using these scenarios?
· Every six months to twelve months, your organization should ask itself, “Toward which of these scenarios are we headed?”  You can do this by assigning relevant members of the organization to monitor for “signposts” developed for each of the scenarios.  To some extent, all organizations observe what is happening in their environment; some organizations do this scanning more systematically.  Having a one- or two-hour session every 6 months allows your organization to keep learning and to improve its contingent thinking.
3:30
Adjourn
Let us know what you think!  After the workshop has concluded, we invite you to share your experience with us at futurist@altfutures.org.  Thank you!
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